Designed Alliance

1. Your Needs 2 . How do we collaborate
In which areas do you need support? How might this work?
Things like Things like
+ What do you need help with? What is the job to be done? + The time and cadence or adhoc?
« Are there any specific areas you would like me to focus on? - How might we communicate. Face to face or video calls?
- Whatis going well and you feel you have covered already? + The tools we might use to make notes and take actions

+ How do we improvement and seek feedback from each ott

3. 0ur social contract 4 . My needs
What do we need to establish to get the most from our What might | need to enable me to fulfil this alliance?
alliance?
Things like Things like
- The kinds of behaviours we might need to establish + Access to tools and / or information
- How might we enable open and honest conversations? - Feedback on our engagement

+ Time or remuneration
« Referrals and recommendations
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